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Getting started



Community Safety and Well-Being

The goal of Community Safety and Well-
Being planning is to achieve sustainable 
communities where

• everyone is safe

• has a sense of belonging and 
opportunities to participate, 

• and where individuals and families can 
meet their needs for education, health 
care, food, housing, income and social 
and cultural expression. 



CSWBP in Haliburton County



Plan on a page



Critical Enablers and Additional Risk Factors 

Ease of navigation and referrals between service providers across the 
community.

Streamlined System Access / Navigation 

Critical Enablers 

Data stewardship and integration framework and leadership.

Data Collection and Sharing 

An aggravating factor to homelessness, poverty and mental and 
physical health.

Environment and Climate Change 

Additional Risk Factors 

Gaps in outreach and service provision – for Indigenous and other 
communities.

Geographic Distribution 

Ongoing engagement of the community, key stakeholders and those 
with lived experience to co-design and support the continued 
relevance, impact, and inclusiveness of the emerging CSWB.

Continuous Stakeholder and Community Engagement 

Differentiated impacts on community members based on 
identity, health, age and income status, among other factors.

Population/Demographic Based Challenges 

Transportation options to connect distal communities and access to 
services.

Transportation (Public and Active) 

Similar to transportation, internet access connects people to services.

Internet Connectivity

Supports Required to Facilitate Plan Success Factors that Pose Barriers to Plan Success

Funding and Capacity

Municipalities and service providers have limited resources and 
rely on provincial funding to support any increase in services.

Public Health Threats

Public health outbreaks drastically alter the way community 
services are delivered and how laws are enforced.



CSWB Data Stewardship



CSWBP Data Update



First Responders Day

Youth Art Exhibition & Survey

Community Directory Survey

Community Mobile Outreach

Service Canada

ROI Rural CWB Project

CSWB Projects



CSWB Surveys

wadein.haliburtoncounty.ca



First Responders Day



First Responders Day

Events in four municipalities

Fire Services = eight stations

Paramedic Services = three bases

OPP = one station, one mobile unit

Approximately 30 – 85 residents participated in AH, MH, Dysart

Aged in range from two weeks old to senior residents 

“It was great to see the entire county working together and have the same goal 
to support the public, with information and awareness, understanding to any 
and all emergencies that could happen within our county.” 



CSWB Youth Art Exhibition



CSWB Youth Art Exhibition

In-person event: 

45 students participated 

Online event:

14 students participated 



CSWB Youth Engagement Survey

wadein.haliburtoncounty.ca



Youth Engagement Survey

30 responses received

Open to Hal Cty residents aged 12 – 24 

Most respondents aged between 12 and 15

Algonquin Highlands = 4

Dysart et al = 15

Highlands East = 2

Minden Hills = 9

Female = 12 Caucasian = 20

Male = 17 Indigenous = 2

Non-binary = 1 Visible minority = 1

Other = 1

Prefer not to say = 6



Community Directory Survey

wadein.haliburtoncounty.ca



Community Directory Survey

47 responses received

- updated contact information

- service description/model of care summary

- volunteer opportunities available

- strategic plan 

- collaborative committees 

- where alignment with CSWB plan is happening

- what local data is available

- what data is needed/would support work being done



Community Directory Survey

Population and demographic info

Population changes

Housing availability to assist us with hiring

Current programs for seniors

Food sources

Data for children with disabilities/special needs

Wait list for people looking for primary care

Analysis of the COVID inflow of people/impact 

on real estate, housing

Indigenous-specific data, including population 

and service data

How many people, and demographics, receive 

fresh produce through programming

How many families with young children, and 

number of children aged 0 - 6

Number of veterans



Community Directory Survey

Median and average incomes

Number of residents with dementia

Number of dementia-related ER visits/hospital 

admissions

Where in county certain population clusters 

might be found (residents on fixed incomes, 

low incomes, preschool children, new moms)

Birthrates

Surveys on needs and gaps

Incidents both negative + positive that have 

directly affected 2SLGBTQIA+ community

Understanding key community challenges, gaps 

in service deliveries

# of people unable to access mental health care 

due to isolation

Suicide rates

Need for services/support for survivors of 

sexual violence under the age of 16



Community Directory Survey

Rates + trends of vicitimization

True numbers of DEI (ethnicity, LGBTQ+, mental 

health, substance use)

Data on new/current outreach initiatives

Data on human trafficking – who are still being 

trafficked, survivors, supports, etc.



Community Mobile Outreach Initiative



Community Mobile Outreach

Haliburton County and Minden Hills

Four locations

Feedback:

- emergency housing

- no doctors or nurse practitioners 

- poor experiences at the emergency room

- more mental health services (more immediate services rather than 

having to wait) 

- transportation 

- food prices: food banks only available once or twice a week

- showers

- gathering place for people w/substance use concerns

- community kitchen

- harm reduction

- employment services/education 

- social isolation
- pets are barrier to shelter support



Service Canada outreach



Service Canada outreach

Minden mobile outreach 

Sept. 18th, October 3 + 20

Upcoming: November 2 + 30

Canada Pension Plan, Old Age Security, GIS = 12

EI applications = 4

Passport = 20

Social Insurance Number = 2

Other = 1



Rural Ontario Institute: RCWB project

Rural Community Wellbeing – pilot dashboard

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublic.tableau.com%2Fapp%2Fprofile%2Frural.ontario.institute%2Fviz%2FRuralCommunityWellbeing-Pilotv2%2FAbout&data=05%7C01%7Cstiffin%40haliburtoncounty.ca%7C6cefeecde2004db0d5b608db56f7c80c%7Cdb473943b39a4dfebc79cc9fc96cfa9e%7C0%7C0%7C638199394464384744%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=od%2BKf4PclgJo%2FXu7PI4%2FEslEVdwVL5YNUsGzvFaNudY%3D&reserved=0




Rural Ontario Institute: RCWB project



Thank you!
Sue Tiffin
CSWBP Coordinator
stiffin@haliburtoncounty.ca
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